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Politics/Turf wars/No alignment

Cultural Isues

Inability to act on critical signals or developments

Lack of budget

Lack of strategy or vision

Not adopting emerging technologies

Lack of executive support

Recruiting/Not enough of high-demand skill sets

Inability to catch critical signals or developments

Lack of CEO support

Other
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Adoption of systems, processes and internal 
policies to meet entrepreneurial model

Inside-Out / Coupled

Support structure for Venture-
Growth, offering dedicated 
processes and governance.

Outside-In

Corporate Fund that enables 
investment in startups and 
partnership development.
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