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Current Situation in Brazil

2015 → 2033

• Water Service 
Coverage rate

83.3% → 99%

• Sewerage
Coverage rate

50.3% → 92%

• Treatment 
Coverage rate

42.7% → 86%

• Non-revenue
water rate

34.8% → 31%

1. Current situation of water sanitation

Comparison of “Coverage Ratio of Current 

Sanitation” & “Goal of PLANASB”

R$15 bil (= US$ 4.3 bil) /year investment is 

necessary until 2033

2. Who are the players in the market?

 Private player in Service Water 6%

and in Sewerage Water 12%

 State / Public company are eager to have 

know-how and fund. There is a plenty of room 

to be privatized.

Parties of Sanitation Service in BrazilCoverage Rate

 Brazil has a great chance for expansion & Privatization of Water Infra.

cf: SNIS (National Information System for Sanitation) - 2015

State

50%Municipality

38%

Private

12%State 

75%

Municipality

19%

Private

6%

Service 

Water ↑

Sewage 

Water ↓

cf: GO Associados
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総案件数

Suez in

Agbar in
Agua de 

Portugal in

Agbar out Suez out

AdP out

Third Stage

(Improvement of transparency and stability)

Second Stage

Initial Stage

Agbar re-start

 In 2007, sector laws for water concessionaire were finalized.

 Private company restarted participating in Brazil’s water market

 1st Regulation for concession

 Compensation for termination

 Concessionaire’s profit

 Formality of contract

 Law for BOT contract

 Grant by Regulatory Agency

 Obligation of submission of Sanitation Plan

 Right of stoppage to client who doesn’t pay

 Economic Rebalance

Bidding Law

(1993)

Concession Law 

(1995)

PPPs Law

(2005)

Sanitation Law

(2007)

Water Sector Law
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Remaining Issues

 There is a plenty of room to be improved.

 The environment for investment in Brazil could be more attractive.

• CAIXA / BNDES Loan

 Low interest rate financing is essential for investment into Infra. sector.

 Need to consider accelerated procedure for loan application/approval 

• Tax Duty

 Need to address taxation on high-tech imported products which contribute 

to Infra. sector in Brazil.

• PPP Risk / Municipality Risk 

 Need monitoring of municipality contract at Federal level.

 Need to avoid the contract default due to financial difficulty
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Brazil-Japan EPA, a legal framework aiming at trade liberalization, elimination 

of investment barriers and enhancement of business environment

Lower Tariff 
• The Tariff to be eliminated for more than 90% of trade 

volume/value in 10 years after the agreement.

• The liberalization process to be included the whole spectrum 

of tariff rates.

Better Investment Environment
• Foreign capital ceilings and entry barriers to be eliminated.

• Local contents requirements to be mitigated.

• Unrestricted remittance of profits and capital to be adopted.

Roadmap for an EPA

Joint Report by CNI and Keidanren

Some of the Benefits Japanese Companies could get:  

1

2

Chapter    3.1 Trade in Goods

3.2 Rules of Origin
3.3 Trade Facilitation and Custom Procedures

3.4 Regulatory Issues

3.5 Trade Rules

3.6 Investment and Services

….

About the reduction of tariffs 

on importation and exportation

EPA Tariff Rate

A lower tariff rate 

will be applied

14%

～18%

Target

0%

Advantages of Economic Partnership Agreement 
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Concessionaire Type Shareholder Area
Population 

Served
Net Revenue

(2016)
EBITDA
(2016)

Net Profit
(2016)

SABESP
サンパウロ州
衛生公社

- Sao Paulo州(50.1%)
- Public (49.8%)

27.7mil
R$ 14,098 Mil

(約4,511億円）
R$ 4,571Mil

(約1,463億円）
R$ 2,947Mil
(約940億円）

COPASA
ミナスジェライス州

衛生公社

- Minas Gerais州
(51.5%)

- Public (49.5%)
14.6mil

R$ 3,643Mil
(約1,166億円）

R$ 1,396Mil
(約447億円）

R$ 434Mil
(約139億円）

SANEPAR
パラナ州
衛生公社

- Parana州 (40.3%)
- Citigroup (2.5%)
- Norges Bank (2.2%)
- OPP Fia Invest (2.0%)
- Public (53.1%)

10.3mil
R$ 3,372 Mil

(約1,079億円）
R$ 1,170Mil
(約374億円）

R$ 626Mil
(約200億円）

Private 
Concessionaire

- Brookfield (56%)
- Sumitomo (14%)
- FI-FGTS (30%)

17mil
R$ 2,044 Mil
(約654億円）

R$ 768Mil
(約246億円）

R$ 194Mil
(約62億円）

Private 
Concessionaire

- Carioca (45%)
- Queiroz Galvao (24%)
- Trana (17%)
- Cowan (14%)

6mil
約R$ 1,000 Mil
(約320億円）

- -

Private 
Concessionaire

- Equipav (71.04%)
- GIC (18.64%)
- IFC (10.29%)

4mil
R$ 795Mil

(約254億円）
R$ 403Mil

(約129億円）
R$ 115Mil

(約37億円）

Private 
Concessionaire

- Galvao Par (66.7%)
- BNDES Par (33.3%)

6.6mil
R$ 469 Mil

(約150億円）
R$ 155Mil

(約49億円）
▲R$ 67Mil

(約▲21億円）

Private 
Concessionaire

- 1.5mil
R$ 250Mil

(約80億円）
R$ 54Mil

(約17億円）
▲R$ 38Mil

(約▲12億円)

2015 20152015

2015

2015 20152015

Concessionaires
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Investment Scheme

70% 30%

(21ProCo)

Water & 

Wastewater Industry Waste treatment

(80%)

*FIP

Sumitomo

(4ProCo) (1ProCo)

(20%)

 Canadian Asset Manager

 115-year experience in Brazil 

 US$ 250bil assets all over the world 

(US$13bil in Brazil)

 Assets in Infrastructure, Renewable 

Energy, Property, Sustainable Resources, 

Private Equity

Brookfield

*FIP: 

Fundação Investimento em Participações  

(Brazilian Investment vehicle)

w/ co-investors

Overview of BRK Ambiental

Project name BRK Ambiental

Type of business Municipal Water & Sewage Service (W&WW) / Industrial Water  Treatment (Utility) / Waste Management (Residues)

Established Year 2017

Project formation Sumitomo Corporation         14%

Brookfield w/ co-investors    56%

FI-FGTS                                  30%

Number of employees 5,000
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Site Map

Campinas

Limeira

Rio Claro

Sumare

Maua (+ Maua Agua)

Santa Gertrudes

Mairinque

Porto Ferreira

Cachoeiro

Rio Das Ostras

Rio de Janeiro

Saneatins & Para

Araguaia

Macae

Maranhao

Jaguaribe

Pernambuco

Goias

Rio Manso

Uruguaiana

Blumenau

Aquapolo

UVR Grajau

VSB

Triunfo

Klabin

W&WW

Industry

Waste

Service 
water

Waste 
water
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 Value-up Solution

 Sumitomo’s 6 Materiality
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Bulk Water Supply BOT  project (Izmit, Turkey 1995)

District Cooling Water Supply BOT  project (Abu Dhabi)

Sumitomo’s Water Business History

1980’s, 1990’s
Water Industry: Desalination plant / Middle East

2000’s
Wastewater treatment BOT Business Launch

480,000m3/d

Juarez Wastewater treatment BOT  project (Juarez, Mexico 2006)

390,000m3/d

Water Supply Build Operate Transfer (BOT) Business Launch

2007
Cooling Water Supply BOT project Business Launch 56,300RT

2010

Alliance with Beijing Capital (China) & Wabag (India) 

2013
Water Supply Business Launch

Acquisition: Sutton & East Surrey Water PLC (UK)

2012

Win IWP contract from Oman
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Tokyo JAPAN
Tokyo Metropolitan Government 

Bureau of Waterworks



JAPAN – Tokyo Metropolitan Government Bureau of Waterworks

Advanced Technologies Our Concept

0

20

40

60

80

Pipe Rehabilitation 

without shutoff

Leak Checker

Tokyo Knowhow

Non-Revenue Water(%) 1945-

2014

1945 2014

3
%

Further 

Improvement !!

The history started in 1898.

Service Population : 13million

Water Coverage : 100%

Sewage Coverage : 100%
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Value-up Solution

NRW 
reduction

Cost 

reduction
High-efficient 

sludge treatment

Leakage detector

Japanese hydrometer

Screw press sludge treatment

Concentration/Screw press integrated 

sludge treatment

Replacement to energy saving pumps

Water power station

Operation 

Improvement

Training for NRWreduction

HR training
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Sumitomo Corporation’s 6 Material Issues

To achieve prosperity and realize dreams through sound business activities.
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PROJECT MANAGEMENT – with strong commitment

Our strength comes from integrating project management various capabilities such as 

due diligence, financing arrangements, engineering & construction management, risk 

assessment, project administration, commercial negotiation, etc. 

We believe our strong commitment to projects would contribute to high levels of success. 

HANDS-ON – for added value

Countries have different water & sewerage industries.

We view ourselves as a water infrastructure developer and strive to bring our 

strengths and resources to projects to add value, while considering the merits of 

each individual project.  

GLOBAL PARTNERS – to achieve shared visions

Integrity and sound management represents the essence of Sumitomo’s Business 

Philosophy.

Based on this philosophy, we have established and maintain strong relationships with 

global partners. We would like to achieve economic and spiritual prosperity with our 

global partners.

Hands-On

Global Partners 

Project 

Management
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