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Como fazer um banco?

Pergunta acima nao e trivial...
O QUE é um banco?

Qual a SEQUENCIA de atividades
para fazer esse banco?
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Estrutura Aprovacoes Clientes
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Percepcao de Disrupcao
1

i ..“‘ 2
" There are hundreds of startups with a lot "ﬁ -
of brains and money working on various Ly
alternatives to tradicional banking... they e

are very good at reducing pain points’"
Jamie Dimon, CEO of JP Morgan — abril 2015




Percepcao da Disrupcao
_

OPENING UP PAYMENTS

COMPETITION
The Payments Services Directive |l “API1 will open the doors to Google and Facebook,
(PSD II), which comes into force in 2018, who will come into the peer-to-peer payment
may be the biggest threat to banks as it will area, which they see very similar to messaging.
force banks to give FinTechs access to their The risk the industry is running is a
systems. The directive requires banks to little bit like the telecom industry, so if you think
open their APIs to trusted third parties if about WhatsApp calls and what happened to
the customer gives their consent. As a result, the SMS. SMS were the most important revenue
online platforms will be free to use personal source for all the telcos, so the banking industry
banking data to offer new financial services, needs to hurry up on the payments side

opening up new channels as Ferrari explains. because the barbarians are coming.”



Percepcao da Disrupcao
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3 PONTOS

FORTES
do mercado
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Flgure 1 — Consoldaton of major UK banks® and bullding socleties: 1960-2018
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Percepcao da Disrupcao
N

3 PONTOS FORTES

do mercado

Abertura dos clientes para novas solucoes:
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Percepcao da Disrupcao
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Wechat - WeBank

0

COMMENTS

WeChat’s online savings fund rakes in $130
million in deposits on first day

0| @smume 2 I I I
COMMENTS 8:00 AM on Jan 30, 2014

Just over a week ago Tencent launched Licaitong for WeChat, a consumer investment fund

that lets Chinese users store savings in a money-market fund with an annualized return of

One year after launch, WeChat’s investment
fund has 10 million users who’ve banked
over $16 billion
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WeChat leaps into banking, lets users set up
online investment fund

. Tostann « | I IS KN
COMMENTS 1:20 AM on Jan 16, 2014
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Tencent (HKG:0700) has just joined China’s personal finance race alongside Alibaba and
Baidu (NASDAQ:BIDU) with the latest addition to China’s most popular messaging

app, WeChat. WeChat now has a “wealth” section where users can store their savings in a new

about 7 percent. Days later, Tencent revealed to several Chinese-language media outlets that monetary fund straight from their smartphones via TenPay, Tencent’s third-party payment

the fund saw an influx of over RMB 800 million (about $130 million) in its first day, and the

Financial Times states that figure has surpassed RMB 1 billion after its second day live.

system.



WeBank
T e

No Internet Banking, but Banking Anywhere

* The screenshot of WeBank’s home page. On the page, there is no information. Users need to
scan the QR-Code with their mobile phone to get more information.

+ Internet banking and branches are not suitable for WeBank, because they are too
inconvenient.

Source: WeBank
© 2015 CELENT. A DIVISION OF OLIVER WYMAN, INC. 8
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Tencent Ecosystem View
_

The Ecosystem of Tencent

Other
entertainment
(such as
cinema)

Other
financial
institutions

Other
stores

WeChat
Basic services:
social network,
message, map,
search, game,

video,
advertisement

Smart
home
appliance

Enterprise
application

Source: Celent
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Snapchat — FB Messenger?
Whatsapp?
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StarBucks

Starbucks CEO Howard Schultz has just given us the latest numbers for his company’s first

Reload quarter performance (which includes this past holiday season) during an earnings call last

week and they have been staggering. Among other things, Schultz told us that the Starbucks

. = ”:; :\ yy‘ X $86.00 prepaid card now accounts for 25 percent of U.S. tenderl Think about that for a moment. So |
! E
L) Ess

W Of JOOAY 2 E3MM

thought | should share with you some of the payments-related statistics presented during that

Ao call and leave you to make your own conclusions.

525 50 LI ¢ O )

PAYMENT TYPS

% Newsroom
Home News Lead

January 22,2015 Company

Starbucks Delivers Record Q1
Revenue and EPS

STYARBUCKS

Share

fE®DinG

Strong Holiday Performance Drives 5% Global Comp Growth, Global Traffic Increases 2%
Related News
Revenues rise 13% to a record $4.8 billion; EPS of $1.30 includes a gain on the acquisition of Starbucks
Japan

Record non-GAAP EPS jumps 16% to $0.80 excluding non-routine items

Dollars loaded on Starbucks Cards surge 17% year-over-year to a record $1.6 billion

January 19,2015



StarBucks

=>
Starbucks: closed loop mobile app based on card accenture

Starbucks: innovation impact across the payments value chain

| Payer | | Payment Service Provider | | Payee | - Policy toolkit  ——
* ® g ®* | « Monitoring
Sender Device Channel Acquiring Processing Issuing Channel Device Receiver = No specific policy
intervention required in
Banke the US when launched
= With different customer|
G B i T authentication
Intermet acquirers Intemet Individuals requirements
Mobile! ] Mokile/ worldwide the app may
Smart- Smart- .
£ F:-cﬁn've Third party F:rlcane N ) Tequires some
g G ATM ATM changes in the user
- ants experience to be
£ Telephane Telephane launched outside US
Financial Fu ial
o Financ Branch Branch inmun
Card . Card
- Chericics 3-party card schemes and other Pls e teico -
[+ ke (i i ublic
admini i Susflnﬂ' E-money nstitutions nem}[lnd. admini ion
= Virtual currencies HE= r Process
Other B . Other = Sftarbucks app allows
- Post insfhfion, cenfral bank, pubiic autharites Innovation initiafor ConsuUmers to pay
a8 - ——r . i - : v through their phones,
Payment _ jrand \\  Payment |, .\ Reporti " Billing and chet i
g inm Authorisation m{n = =l | Setfiement Reconcdiation /| admini grglgon . i lnﬂs*s post o ,:Eau;?:emw
E > - ® = Abarcode scanned at
r Payer Benefits —————————— PSPincentives ——————r Payee Benefits ———————— the point-of-sale
= Lower cost of cash handling: register is used fo read
+  MNew payment option: customers = Increased revenues through migrating low value payments from the stored dollar value
have an altemative to cards and cash service differentiation improving cash to digital on a user's virtual card
to pay in store customer experience, loyalty and to deduct the costof a
cross selling = Improve services making check out purchase.
+ Ease of use: customers can pay faster and avoiding queuss = Contactless QR
without swipe or tap their cards * Improved reputation as innovator payments are already
an established means
of payment on
payment acquisition
and customer
authentication

Source: Accenture analysis JullAug 2014
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Fragmentacao — nao banco

Unbundling Procter & Gamble
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Fragmentacao — banco
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Unbundling of a Bank
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Percepcao da Disrupcao
1

Figure 3: Areas of disruption

Which part of the financial sector is likely to be the most disrupted by FinTech over the next 5 years? - All industries
v Banking and capital markets

[ i
| Consumer banking and fund transfers & !
| payments are likely to be the most disrupted i Asset and wealth management
1 1
1 [}
1 1
1 1

sectors by 2020
@ Insurance/Reinsurance

e Fund transfer and payments
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Source: PwC Global FinTech Survey 2016
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FORECAST: Alternative Small Business Lending

Market Share, US
Share of total smoll business loan originations below 5250,000
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P2P LENDING IN THE WORLD

United Kingdom

P2P Lending appeared in England with the Zopa company, in February 2005, and has issued more than £1,99 biin P2P
lending since its foundation. In 2012, the UK government has invested +£100 mi in British companies via peer to peer
and in 2015 the British P2P lending platform issued more than £ 3 bi to consumers and companies.

United States

In the USA, P2P Lending has started in February 2006 with the launching of Prosper, followed by the Lending Club and
other online lending platforms right after. The two largest companies collectively granted more than 180.000 loans with
USS 2 bi per year, representing more than 20% of total consumer loans market. The P2P lending model is oneof the
uprising investments in the country.

China

The P2P Lending market in China, although more recent than in the west, has issued more than 191 bi
Chinese Yuans (US$29 bi) through the P2P lending platforms. Investor's return rate in P2P Lending
platforms in China is 10% a year on average, with some of them offering more than 24% of yearly return.

| BAMKING IDEAS, VENTURES & ACTIONS



HOW BIVA CAN CREATE VALUE FOR INVESTORS

GREAT OPPORTUNITIES TO BE EXPLORED

Biva provides returns significantly Still it provides lower interest rates
higherthan comparable assets. than market practice.

165%

155% CDI*
122%  CD®
116%  cpe
coi*

do Brasil
INTEREST RATES CHARGED BY TRADITIOMAL LENDERS IN THE SAME CONDITIONS.

2015 2016
AVERAGE FDIC'S PROFITABILITY IN BRAZIL DE 2014-2016.

Source: Infomoney's report year 2014-2016 Source: Consulta site Banco Centrd 2016




HOW BIVA CAN CREATE VALUE FOR LOAN APPLICANTS

GREAT OPPORTUNITIES TO BE EXPLORED

Thers iz more than 20 million Biva iz a already a protagonist in front of Biva iz highlighted by the ability to offer
companies being affected by miore than 70% of the market. attractive rates for investors and
financial services in Brazil bomowers.
SIZE OF EMTERPRISES PER AMMU AL
REVEMUE

Biva has tailored solutions and

model: for theze companies and a BIG bty 27
proven track record in this segment. 2,1% [+ TAN SR 4aM) 4 e
; MEDIUM 21%

5 |3'm [+ THAN ZaM A 48M) 18% - 17%
This is consequences of lower A f%m o A 26M)
bureaucracy, less costs, and higher \Q* ..................... *THANBAL M A 30D
quality of service rendered. Thus 7% :% :% :% :% :% :% .:m ‘ﬁ
becoming an attractive option for both 46,8% MICRO
: LESS THAN BRL 360K
investors and bomowers. : ' 2007 2008 2009 2010 2011 2012 2013 2014 2015

30,4% [LESS THAN BRL 40K) P sruean M MsDo

Source: IBGE 2016 Average Spread year byyear. Source: Banco Central 2016
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biva




Precificacao das operacoes
N

RETORNO INVESTIDOR CUSTO PARA
EMPRESA'

130% - 160%> 1.15%°a.m.
CDI Ccomissao 6%

1 N&o inclui impostos e tarifas bancéarias
2 Base no fechamento da BM&F (taxas prefixadas) de 2/6/17
3 Custo all-in de 1,31%am, considerando prazo de 720 dias
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COMOFUNCIONA  3OMOS  BLOG  CONTATO  PARCEIROS INVESTIR

Ser investidor na Nexoos é acessar uma nova classe de
investimentos para completar sua cartei

* Opgdes de retorno de 18% a 36% ao ano

’ \
s Vocé é quem analisa e escolhe seus investimentos. O | N \/ E S —l— I,D O R

* 100% online e sem comiss&o.

y
*  Maior liquidez com repagamentos mensais. "

PEDIR MEU CONVITE

Nexoos, a melhor opgdo para completar sua carteira de investimentos!

i

il i

Diversificar é Saia do Escolha Seu
Preciso! Convencional Rendimento

O portifélio de investimentos é um  Os bancos e fundos de investimentos,  Na plataforma da Nexoos, é vocé quem

conceitq_ i idéj jlibrar com suas taxas e comissdes, orientam cantrala sen i
f u e 3:06 PM
I,‘ @ e“ o N ACHIE Wi R DA A ) 6/6/2017
=




c O ‘ & Secure | https://www.spotcap.com *| M5 0 @ #% @I 0O &= Q9 B If?n ]

Apps G Google || OL4F FUP E(BRCALLE) [ Linkedin [ Facebook (B) Marcos Cavagnoli (@ [E] Globo G 6L [V|Valor @ uoL [ ltau Pocket: Queue (@) EvemoteWeb  Calendario Unificadc @ Diary - Polar Flow [ Business Video Com

§ Spotcap  Asoutus TEAM AND CAREERS PRESS AND AWARDS CONTACT US

How does it work?

G Spotcap

Get approval

Once approved, you can access your
business loan within one working day.
This allows you to start drawing down
finance as you need it.

2 wima s

our laans

We are using cookies to improve the user experience in order to serve you better. It lets us track the various paths followed by our users.
These methods are not used to capture any personal information. Continued use of our website indicates that you agree with our
policy. Accept cookies

(LAl AESYISY

2 0O ® ¢
O Globosat Play - Filme

» ‘Other bookmarks

WE'RE HIRING
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(G creditas

Solugbes para o seu negécio

Amplie, invista e abra o seu negécio com
as menores taxas do mercado

&) (3]
2SS ~——

Valor minimo: R$ 30.000 Valor minimo: R$ 2.000
ros a partir de: 115% ao més Juros a partir de: 1,89% ao més

Somos um comrespondente bancario atuando de acordo com os termos da Resolug30 n3.954 do Banco Central do Brasil. Informagdes adicionais - Custo Efetivo Total: CET minimo de 16,08% e
maximo de 29,98% 30 ano. Exempio - Empréstimo de RS 100.000,00 para pagar em 10 anos (120 meses) — Total de 120 parcelas de RS 1,983.33. Valor total a pagarigual a RS 175,645.00
com uma taxa de juros de 1,15% a0 més (14,71% a0 ano) + IPCA. CET de 1,25% a0 més (16,08% a0 ano).

Como escolher o melhor empréstimo? 15,81% a.m.

8 PM
6/6/2017




Como funciona na pratica (OAV)?

1) INVESTIDORES depositam recursos no
BANCO (CDB)

2) BANCO formaliza empréstimo para a
EMPRESA (CCB), com as garantias

3) EMPRESA paga o empréstimo para o
BANCO

4) BANCO repassa 0 recurso para os
INVESTIDORIES, corrigido com 0S juros

aVvOo

lending




Obrigado!



